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Vastenactie (Dutch Lenten Campaign)
Application Form for International Projects  
As an international organization or foundation it is possible to submit a project proposal to Vastenactie. The guidelines for international projects funded by Vastenactie can be found below. You are kindly advised to read the guidelines carefully before submitting a project proposal.

1. It is possible to submit project proposals throughout the year. The project committee of Vastenactie evaluates these proposals four times a year. 

2. Vastenactie supports more than 60 projects each year with a contribution that usually varies between € 1,000 and € 35,000. Higher contributions are possible in special cases with a maximum of € 50,000 per project. Running costs are not eligible for funding.
3. The project must contribute to socioeconomic poverty reduction. Vastenactie is reluctant to finance construction work. We prefer to invest in people rather than in stones or vehicles. 
4. There should be a visible Catholic bond in the project country. This can be demonstrated by a recommendation letter (or ‘nihil obstat’ declaration) of the bishop of your diocese. If this is not possible just contact us through an email.
5. The implementing organisation has its own legal entity or is an official church body (diocese, parish, order or congregation). 

6. The project benefits a community and is not focused on individual support. Besides, the project does not include: institutional support, support for congresses, study trips, scientific research and/or fundraising activities.
7. The project aims at independence of the implementing organization. The design of the project is sustainable and its implementation feasible. The project may include capacity building of the implementing organisation. 
8. We support implementing partners for a maximum of three years in a row. Projects are approved for one year only and should be resubmitted each year. 

9. The project should fit within the local context and strive for gender equality. 
1.
Applying organization 
Contact details 

	Name of the organization:


	

	Postal address:


	

	Place and country:


	

	E-mail address:


	

	Telephone number:


	

	Website:


	

	Name (and job description) of the contact person for this project:


	

	E-mail address of contact person:


	


Type of organisation
	Organizational form/Legal entity:


	

	Date of establishment:


	

	Eccleciastical/Non-eccleciastical:


	

	Number of paid staff /volunteers:

	

	Does the organisation have a board?
	Yes / no



Objectives of your organization
	Describe the objective of the organization.


	Does the organization participate in inter-institutional links and/or networks?  
If so, describe which networks and what their involvement in this project will be.


	Describe the results the organization has achieved so far. If available: please enclose an annual report and/or the annual accounts. 


	Describe the relevant work experience and expertise of the staff that will implement this project.




2.
The project 
General project information 
	Project title:

	

	Country, region and location of the project:

	

	Duration of the project (including starting date):


	

	Describe who has taken the initiative for this project.

	


Context and target group
	Describe the context of the project (socio-economic, cultural and political):


	Describe the problems giving cause for setting up the project: 


	Describe the choice for the target group:



	Describe the target group as concretely as possible and indicate how many men, women and children you expect to reach with this project (direct and indirect):


	Describe the contribution of the target group to the project (financially or in kind)




Output, outcome, impact and project activities
	Describe the output of the project as concretely/measurably as possible. In other words, describe the direct results (short-term) of the project:


	Describe the outcome of the project as concretely/measurably as possible. In other words, describe the medium-term objectives of the project:


	Describe the intended impact of the project on the long term: 


	Describe the activities, in chronological order, that will be carried out during the project period in order to achieve the results:


	Describe the relation between the activities and the intended results (if available, attach your Theory of Change to this proposal):



Monitoring and evaluation of the project
	Please state how your organization oversees the project’s progress:


	Please state what indicators will be used to measure the success of the project. Also state the target values (numbers or percentages pursued in the project):



Durability of the project 
	Describe how the project will be continued after termination of the support from Vastenactie:



	Do you invest in quality increase of your organization (such as training of staff, developing local expertise, exchanging knowledge/experiences)? If so, in what way?



	Describe the risks that could influence the output and outcome of this project:



3. Budget and financing scheme
Include a specified budget to this application in a separate document. 
	Financing scheme 
	Euros
	Local currency

	Total amount required 

	€
	

	Contribution made by the applying organization 


	€
	

	Subsidy of the (local) government

	€
	

	Contribution(s) made by other funds/donors, including names and amounts

	€
	

	Contribution made by target group

	€
	

	Funding request to Vastenactie
 
	€
	


4. Signature
	Date
	

	Place
	

	Name
	

	Signature
	


	Any remarks:



Attachments 

We request you to include the following attachments with the completed application form.  

Compulsory: 

· A specified budget
· Recommendation letter (or a ‘nihil obstat’ declaration) from the bishop of your Diocese

If available: 

· Annual report of the implementing organization of the preceding year
· Publications and/or leaflets
You can send your project proposal, including the attachments, to projecten@vastenactie.nl. 
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